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i e KOPTOYRAENOon TV UPITTAPEVIY OYETEWY JETOE
qazag.?\oq\tmﬁ'r;p e Twy EvBIapEPOUEVIV popEwY
e 5.1.2. Tiverar agoAdynan TG Enpponc Kal TNC anuaaiag
gkt ¥ Hq;l; To:tu kabz eviiapep dpevou popia Kal evronilovral ol
o m ;:;IJ"' o . KUpla eviiapEQOEVDI (POPEIC
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ANUIOUPYEITOl EV0 VED 1 EWTIETOl TUMDY
UqIoTapEve npoypappa sBehovTiy pe Baon mig
BlayEIpIOTIKES VAYKEG TG NEIONIC,
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NG, Bammipnang g puans, GiayE plan g puaikiy
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6.3.6.
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Tveral karahnAn evwolohdynon Tou oyedlagpol
e dlayzipion ¢ {ordyol, KivBuvol Kol sukdIpiee,
Aemropepne avaluon g kaTdoTaonc)

Miveral UTYETION TG 0IKoMYIKAG KOl NONTIOTIKA G
onuamiag TNG NEMIOYNC LE Toug Giayg pronkols
gTéYouG Kal Ta emBupnTa anoTeddopaTa

¥ ppicrmavTan oyEdia Gpaong (oroyor emBupmg
KOTAOTAONG, OTPATYKES, ahuoides anoTeAeopaTwy
fal TEDnoi)

¥ ppicmavTan oyEdia napakoAoUBNoNG, @R makn g
EPOPUOYG Kal Zpyagiag

H Giuaygipion npofdena ma dadkomio avabeopnong
Kal NPOOOPUOYNGC TG KaTa Tr) GIdpKald Tou KUKADU
Lwng TG, pEow afohoyrioewy TG BayEIPIoTIG
aNOTENETU OTIKOTT TG

H eknaibzuon kol of SZLOTNTES TOU NpoTwnikKod
ouvadouy pE TG BIaEpITTKES QVaYKES TG
nepIoyS, KaBmE KOl Y10 SKMUmPEVES JEMOVTIKED
avayKE

‘Evag parponpdlizopog oxebiaopsc ypnuarobomans
napye Enapkeic nopoug yia T Siaygipion mg
nepIoyc
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EP 1:

sLINE WORK

INCRE Ale Application Marual & Toolkit

PRINCIPLE 1.1 BASELINE WORK FOR COMPREHENSIVE AND
ADAPTIVE MANAGEMENT IS CONDUCTED

CRITERION 1.1.1 M ment’s team, scope and vision are defined
CRITERION 1.1.2 A prelimi situation sis is camied out

CRITERION 1.1.3  All potential stakeholders are identified

—— JUSTIFICATION AND FEASIBILITY +
Baseline design ks necessary for framing the CONtext, within which all subsequent Steps take place. It INCorpo-
rates setting the foundations for management design (purpose, team, Scope and vision): carrying out a prefim-
Inary situation analysis: and igentifying potential stakeholders. SUCh a structure, reflectad in the critaria that
follow, allow for creating both an intemal and an extamal framework of action.

The team includes an organisation’s staff, but may also include external key

CRITERION partners [ex-perts, government officials, collaborating organisations etc.). As-

1.4.14 signing rodes and responsibilities is crucial, based on skills, experience and fill-

M-_. q ing in gaps. The scope defines what management intends to affect. A clear

anagem E and common vision describes the desired state that management is trying to

purpose, team, achieve; and a vision statement must be relatively general, visionary and brief.
scope and vision

are defined MAIN RECOMMENDATIONS & QUTPUT INDICATORS FOR CRITERION 1.1.1
> SET UP A MANAGEMENT TEAM, INCLUDING ASSIGNMENT OF
ROLES.

» DEFINE THE MANAGEMENT'S SCOPE.
» CLEARLY PROVIDE THE MANAGEMENT'S VISION.

The preliminary situation analysis provides a macroscopic overview of the

CRITERION study area. The analysis is based on secondary data and results in 2 descrip-
1.4.2 tive report stating, inter alia, (i) the ecological and cultural profile of the area,
== including important assets and sites; (i) the socio-economic profile of the
A Pfe'lml"ﬂl’!' area, including main features and trends on demographics, employment and
situation analysis land uses; (i) local plans and projects; (iv) the wider institutional and gov-
is carried out emance framework, with emphasis on trends and policies that have local im-

pacts; [v) legzl status and other relevant legislztion. At its most basic form,
this report is a descriptive list of identified themes and elements, accompa-

RINCIPLE 1.1 — RECOMMENDED TOOLS

CONSERVATION MEASURES PART-
NERSHIP'S GUIDANCE ON SOCIAL
RESULTS AND HUMAN WELLBEING

L

All criteria in Prindple 1.1

£
=
5

This guidance document is particulary useful
for addressing human wellbeing in conser-
vation projects. Although this guide may be
more thoroughly used in design (Step 6, it
poses a number of key questions on dealing
with socio-cubtural issues in relation to con-
sefvation. The response to these questions
may affect the setting of team, scope and
vision of management, as well as the iden-
tification of critical issues and stakenholders.

NATURE CONSERVANCY OF
CANADA’S INVENTORY PROTOCOL

N CRITERIA

This tool provides guidelines for baseline
rapid inventories of natural areas.

CONSERVATION MEASURES PART-
NERSHIF’'S OPEN STANDARDS FOR
THE PRACTICE OF CONSERVATION

= s

(Open Standards for the
Practice of Conservation

Principle 1.1 %
e~ | 3

The Open Standards are a concise and widely
used approach for project design, management
and monitoring based on adaptive manage-
ment. Their 1st step about conceptualising the
‘conservation project is quite instructive fior car-
nying out all baseline work [particularty the brief
and well-structured guidance in pp. 9-14).

UNESCO'S ENHANCING OUR HERI-
TAGE TOOL

Although primarily 3 management effec-
tiveness assessment toolkit, the UNESCO En-
nancing our Heritage guide offers key guid-
ance and tools for identifying values, threats
and stakehold-ers_ It is a useful tool for vari-
ous aspects of situation analysis (e.g. review
of context or assessment of management
needs and inputs).
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Biupa 1

Mpoepyacia Baonc —'EkBeon avayvwpLonc:
e AtowknTikn doun

e AnuoypadLkd oToLXELa

e AvamtuélaKka XopoKTNPLOTLKA

e KaAUeLcyng

* OeouLKO TTAaiolo SONOoNC KAt XPROEWV YNG

e OWKLOTLKO biKTUO

e Metadoplkec cuvdEDeLC Kal Siktua

e TEXVLKEC KOl KOWVWVIKEC UTTOOOUEC

e Baolka otolxeia ylo to pUOLKO Kal TIOALTLOTLIKO TtepLBAAAoV
* OQEUATLKEC TINYEC HESOUEVWV

e Kataypadnri popEwv Kol CNUOAVTLIKWY TIROCWTIWY
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B
MEZOFEIAKO INITITOYTO A TH @YIH KAI TON ANGPONO n uata

MEZOMEIAKO INITITOYTO I'A TH ®YXH KAITON ANGPONO

Mpoypappa INCREAte MNpoypappa INCREAte

Kartaypagn ka1 Afiohoynon Karaypagr kai A§iloAoynon

Tou PuoikoU NepifdAlovTog Twv MoAiImoTikwv XapakKTnpioTIKWVY
Kubrjpwv kai AvTiKuBripwyv Kubripwv ka1 AvTikuBripwyv

B' ANAGEQOPHMENH EKAOEH B' ANAOEQPHMENH EKAOZXH

lotviog 2017 lotiviog 2017

e cuvepyaoia pemy Me m xpnparobémon tou Me mn ypnparobdinen tou

EAAHNIEH DA OOAGTTH ETAFEIA

g o
oo S MAVA

ALaOEoLpaL: http://med-ina.org/TRANSVERSALPROJECTS/tabid/68/articleType/ArticleView/articleld/217/INCREAte pilot site - Kythera Project.aspx
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BaoLKEC OEpATIKEG EVOTNTEC OMTWC IPOEKU YOV Ao
Tc Staouvdeoeic Puong — MoATLGOU Kat amo To
OUMMETOXLKO EpyaoTHPL:

e TOUPLOUOC
e YSatikol topot
e Xepoalo olkooUOTAMOTA (TOUPLOTIKEC TIEPLOYEC)

e OpviBornavida



MEEZQIELAKD INZTITOYTO @ .L.-

ITA TH ®YZH KAL TON ANSPONO HedINl

H Erpornyikn yia Tov Toupiopd ora KUBnpa
ZYNONTIKH NAPOYZIAFH

A. Eigaywyn

And v Bpeory Tou To 2003, To Meooymoxe Ivormoutoe wa T ©Uon kol Tov AvBpono
{I'-'Iedltermnean Institute for MNaturz and Anthropos — MedINA) ul:r;.;l:--"..:rrm sereviag pz BEpara nou
acpupc:‘.nr m o¥ETT |.IE|'{IE,U @laong xm nokmapoy. H anogrold Tou sva va cupfdha o wia upmw.n
opton avapzon ot plon kol Tov avlpono, dioitspa oY neplagn Thg Medoyeiou, piow Epsuvas,
groysupsvay Spagswy kal sumobinronoingng Tou Koo,

Méoa ano ) Soubed Tou MedINA, koTiomn oopeq A1 UNdpyE Sva ONPOVTIED KEVO OTIS NERGOOTEPED
élsﬁ'.'.su; ngeondfzieg yio Ty npogTagia Tou nsplﬁn‘.}-.mrroq. TO onoin TYETICETal pE Thv EMhEngn
EVEWATIOTS TV NOAMGTIKGY CTOIYEWY 7o NEpoadTeRe npaypapara Samanans. O nohmiapds,
ug 0 TETOpToS nURinGG TNG GEPOPIO. Zival La OMUGVTIKA NOAGUETRGG VI TV ZNITLY npogTadin
Mg plong.

Mz ywwpovo To napandve, To MedINA E,Er.i'.'n-:r"a £va poafols np-:':\rpqppn pE oToyo, perafl abhoy,
vl 5r||.||u:|u,:rfr|-:.|E| g pEBuﬁu.".l:-'(lm NpacEyyon yia TNV EvouwpdTwan Tou nni'qrn-:rpnu oTa
npoypappaTa npooTagiog g glang H npodtypon auth koSolnysi Toug yphoTEc watE va
oyehialouv Mo cnoTehecpaTikg npoypappara Sammpnong EvowpaTwvovTog orr Soubsia Toug
Inthpara  nou cr:{snﬁnml pe Tov  mohmoud, ﬂupnspl.‘.upl!-crvopsvm: e, ﬂupprro}:nq TV
EVOPEDOENLY |.|s|:-|mf {slakehnlder participation) a1 Tng evowopdTwaong Beparay Eunpsplu-; {human
wellbeing), H npoatynon uu‘rr| EGKIUIJI:EI{II auThy mv nzpiofo oo KoBnpa, Z= npamn IpCHJI'|
npayparonoinfngs wa ToyEia paToypopd Tou oudked kol noAmioTiked nepfalhovTos Tou vnmad,
svid nopahinko npoypoTonoSnKe P GUPPETOXIKG SUVOVTRON Epyooiog pE @opeic kol avBponoug
Tou wnowl, Me Bdon Ta nopiopara Tov nopandve SpaoThploThTwy, Somunabngs fwa dpapa kan pio
oEpd ond npoTIvOpEver aTpamykis kol Gpdong Mia and autic opopd oTry =sviuvapwon Tou
TOURISTIKOD N@oiowTog Tou vRmal, pEow Tng avalaling Tuy Sioouwdioswy pUong kol nolmiguoU=,
onoia nagoumalsTal napordTi,

B. H Irpotnyikf yio Tov Toupiopd ora Kobnpo: EvBuvipwon ToumoTikol npoiovToc
Eow TC ovadstne Ty Sosuvdioswy plone kol noAmopol pE okond TNV NpodTooio
rou nepifaklovr

1. To nhaimo ko ¢ gTo¥os TNE ZTOOTNVIERC

Ta Kuﬁr":lu fval Eva vr]cn pz nkodol kol no)-.u-;‘.nuum‘rn khnpovowa. Tipoksmal yio £vay Tong
MpOIKIUEVD and T gian k3l and Ty muplu, anuzio quvavTrang anpovTikisy sfuy navibos ko
);.".mprﬁuq, apyaiwy |.ILIBD.'I"\.|'_. EnCIkIITY an’ |:-.".r| m M.s{:ru','m KOl TOnIKDY nup-:r&ocram'.' 0 uwpunm-;
xapoeTipag Tou vAsiod I1€I|:ll:l|.|E\'EI EVTOVOE Evil, m.r\-};puwmq. npwwsa‘rspu KUPOTS JETOVETELON G
X0l GUYYPOVES ENCYIKES LETORVATEE Swruivouy T vnai pe oo Tov kagpo.

O Toupiopss onoTehel pio and TIg mpl:-; nupu\rmwmq SpoornmarnTe; Twv KuBnpuy, E}:EI'-'TCII;
nohufiaaraTsg ko OUOVTIKEG TYETEIC TOOO pE TN @0 G00 ¥oi PE TOV noAmope Tou vnmol, Zx
YEVIKEL YPOPUEG TO KUPIORYD NPOTUNG TOUDIDTIKGS OvanTulng val ourd Tou oupbomxol Toupiopod

Al

Egewbixevon ket Suaeipion g Erpatnyiki

1.1

E€elbikevon & npoypappatiopde Irpatnyikic, Siepedvnan ouvepyaaluy

1.3

Aayelpion Ztpatnyikic

Anpioupyia oAokAnpwpevng yvwotakiis dong yia enkeypéva puowkd/moAtiotika otowgeia,
Spaotnpiomreg Kot REPLOXES

21
2.2

Anoupyla & ouvToviopog TOAU-ETLOTAUOVIKAG EPEUVATIKAC opabag

Tuykévtpwon Ao {(Beutepoyevel tnyec & emutonia épeuva)

2.3

Xaptoypapnan/ dwroypadnan

24

20vBeon VAol

2.5

Exboan yua 1 dlan kat tov oAitopd wy Kubhpwy

31

Yrodopé¢ evarlaxtikol Touplopoy: EymAounopos Kat avadedn povoratuoy
Enéxraon udtotapevou Siktou kal anparobdtnon (épeuva nedlou/ yaproypadnon/
Siafolievan)

3.2

Evioniopde BEoewy elbne napatipnone oto blktuo povonatiiy & anddoon Beparikol
Xapaktipa oe ETUAEyHEVa povondua

313

Yhonolnon «okhnpwvs napepBaoewy embelktikol yapaktipa (epya Likphs kAlpakac iy
napabooiaka peoa anobrkevong vepou, neloUAec, dutodpaytec, avaolotaon udLoTaueEvwY
KATAoKEUWY)

34

Anpoupyla e6iol mMnpodoplakol vAikold (path identity & posts khn)

Anpoupyia/ Siapdpwon nepiexopévou portal ke mobile application yia evalhaxtuks =

TEPUNATATIKG TOUPLONO

4.1
4.2

Teyvikéc epyaalec dnuioupylac portal & mobile application
Aapdpdwon vAikol yia xprion ot portal & mobile application

NeptBekhovriki exmaibeuon kat napakokoldnon

5.1

Oepanikde kau yewypadikos npooblopiopdc Spdaewy citizen science and noAu-emioTnuovik
opaba

5.2
53

YAomoinon kat ouvtoviopde Spaoewv citizen science

Avdrtugn kat egappoyh pikpol exnaibeuTikol rpoypdppatod yia tonikd ayohela

5.4

Katdprion obnywy povonariiy, Exmabeutikiy kal AWy ERAEKOpEVWY

Anpoupyia tomkod Suctiou ouvepyaoiag yia T evioxuon tou evaAlaktko ToupioHod

6.1

Troxeupévn avaiuon eprexdpevay dopéwy kal slafolreuon

6.2
6.3

Exndvnon otpatnyikol oxeblov marketing

AwtOwon enayyehpatidy touplopol

6.4

Npowenan kal hotikn epapuoyn muotonolnane "hikers friendly hotels"

6.5

EvnuEpWan Kal KaTapTion TOTUKWY ENayyEALATILY
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Mati povonmartia;
e Ataouvdeouv LOavika tTn GUCN KoL TOV TIOALTIOMO
e ALEUPUVOUV TNV TOUPLOTIKA TtEPLOdO

e ALOIOTIELPOULV TLC SPAOTNPLOTNTEC TOU TPLTOYEVN
TOMEQ O OAOL TA AKN KoL TTAATN TOU vNoLoU

e Touplotec mov c€PBovTal To PUOLKO Kol TTOALTIOTIKO
nepLfairiov

e EupEowE npootatevouV To GUOLKO TIEpLBAAAOV
Nov aoteAel To unoPabpo yla TNV Aocknon TG
OUYKEKPLUEVNC OpaoTNPLOTNTOLC
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and antikythera

l/ kythera hiking




Meooysiard IvonitobTo yia T @Oon ko Tov AvBpono (MedINA)

ZTa KUBnpa onpspa 30 Tou unvoc ZentepPpiouw 2017,

o1 onoicl Ba kakoOvTal SpsERC «<Ta PEPN=,

i £yovTag unoyn ot

e
1 . @ /
! =l «  ITig appodigTnTEc Tou Afuou KuBripwv nzpihapfdavovTal, kata Tnv
\ i MedINA keipevn vopoBzoia (BA. evBEkTIKG Kmdika AQUWY Kal KovoThTow -

M. 3463/2006, Mpoypappa Kahdukparng - N. 3852/2010), n

"‘-
8 m‘i‘t&-ﬁ?r" .

Anfpog Kulnpov

Emirponi Eyywpiou Neprioumiog Kubnpov-Avreudnpov
Kubnpaikd TSpupa Modmopol kai Avantuing

MNHMONIO ZYNEPIAXIAZ

o Afpoc KuBnpov, npotofdBuicc opyowviouésc  Tomik
guTodioiknan: - voplkd npocwnoe dnuodgiou Sikaiou pe £5pa
Xwpa KuBnpov, Nou eKNpoowneimal vapiga anod Tov Afuapyo
EuoTpatio Xapxohakn,

n Emtponn Eyxwpiou Neprovciag KuBhipov-AvTikuBipo
{zpefhc «Emmponn Eyxopiou Nepioudiaocs), vopikd npogurt
dnuogiou Sikaiou pe £8pa Tn Xwpa KuBhnpuv Ko diaxsipiomnig T
ZyXwpIac Neplougiag Ty vnowy KoBnpa kal AvmikoBnpa, ng
EKNPOCSWNEITAl VOMIPa and Tov nposdpd Tng k. Movoyi
Kopnva,

10 KuBnpaixd 'Tdpuvpa NMoAdmopot ko AvantuInc (zpsk
=KIMA=), konvpeAEs idpupa pz £dpa To yomd MABad Kugnpoll _
nou EkNposwneital voppa and tov Mpozdpo Tou &, FEmpytd .

Kaopartn, kai EyXwpiag
EYywpia
EiTE Eival
aoTikd rj
faocz wo
npocmng
KOIVETNTS
NpogKUY
Tou Ayio
napexih
KaTd TO

To0 Meooyeiokd IvomitodTo yio Tn @©lon ko Tov AvBpono
(Mediterranean Institute for Mature and Anthropos, =pzEnc
«MedIMA=), goTikq un kEpdookonikh ETaIpEid P Edpa Tnv
ABnva, ofog BouxkoupzoTiou 23, Nou EKNpOCWNIITAl VOPILD ano
Tov AleuBuvTn kal AaxsipioTh TG K. EuBopio Nanayavvn,
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‘Eva BLwolpo Kot autocuvinpoupevo diktuo:
e Meletn e€wotpedelac (marketing)

e ALKTUO KOTOPTLOMEVWYV EEVAYWV

e ToLuTOTNTA TIEPLTTATNTH

e EvawoBntomnoinon (citizen science, M.E.)

* Motomnoinon “Hikers friendly hotels”

e ALKTUWON ETMAYYEAUATLWY TOUPLOUOU
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e YA 151344/165/18-1-2017 (DEK 206/B/2017)

e EykUkALog YMEN 151375/52/3-3-2017 (AAA:
6YDK4653M8-202)

e Tpomomnountikn YA 154551/1839/13-7-2017 (DEK
2562/B/2017

Appodiotnta twv A.A/VoEwV Kal TWV KOTA TOTIOUG
Aacopyeiwv n bpuon Kal eMoMTEL
«ZUPPouAeuTIKWY Ertitportwy Melomoplkwv-
OpelBatikwv ApaoctnpLrotNtwv» (ZEMOA)
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